
The catalyst for innovative business transformation

Are you looking to reduce costs?

Do you want to optimise business performance?

Does the economic climate dictate a new strategy?

Do you need fast, effective change management?

Would you benefit from a more aligned team?

Our Services

Slowing economic growth, high fuel prices and environmental pressure are just three of the most significant 
challenges facing aviation right now. While such external events are largely uncontrollable, you can take action 
to protect your business and adapt successfully to the evolving outlook. Our range of aviation consulting 
services is designed to help you keep your business fit so you can make the most of new opportunities.

Our expertise includes airline strategy and operations, change management and the development of low cost 
airlines. Our pragmatic approach starts with a strategic outlook, and a balanced assessment of the situation. We 
quickly home in on specific areas and draw on our experience, smart analysis, and appreciation of organisational 
factors, to equip you with new insights that make an immediate difference and help with long-term decisions.

Business Optimisation & Cost Management

With a high proportion of fixed and semi-fixed costs, airlines 
often find themselves exposed in a downturn. Success demands 
serious cost control and being smart about maximising profit. 

We can review commercial 
and operational performance 
and help you to identify ways  
of keeping pressure on costs 
or to dream up the next step 

change. We have deep
knowledge of 
crew costs in 

particular.

Strategy & Decision Making

Making decisions in an increasingly global, virtual, and complex 
world is challenging at the best of times. With the added impact 
of high fuel prices, environmental costs, the credit “crunch” and 
an economic downturn, airlines have to make decisions against 
an increasingly uncertain backdrop.

By pursuing the same strategies as before, you may 
miss new opportunities in this changing landscape. 
We use creative thinking techniques and a variety of 
strategy frameworks, to help you think more
innovatively and stand out from the competition.

Understand your mission, values, and capabilities more deeply
Express your vision more clearly and compellingly

Test the effectiveness of your strategies
Articulate simple guiding principles 

Make the best decisions you can in uncertain times

Change Management

Transforming an airline is as much about people as it is about 
milestones and deliverables.

Our common-sense and interactive approach will help you to get 
both right. We use simple frameworks to keep distraction to 
your business to a minimum, and we facilitate their use 
by talented people within your team so that change is truly 
embedded and sustainable.

People Development & Stakeholder Alignment

Your strategy is only as good as the skills, motivation and 
behaviours of the people who are responsible for its delivery. 

Through pragmatic facilitation and 
coaching, we work with your people 
to unleash their creative energy 
and untapped resources, 
foster a shared 
understanding of 
the future, and 
ultimately secure 
the commitment to 
change that you need. 

We can also help to align interests 
between airports, airlines, handling
agents and other third parties.

How well is 
your 

organisation 
working?

Re-design 
structure to 

support 
strategy

Focus and 
align team 

goals

Develop new 
capabilities 

and 
behaviours

How productive 
are your crew, 
aircraft and 

other resources?

Does your 
schedule 
minimise 

crew costs?

Does route 
choice reflect 

ancillary 
revenue?



About Invenzyme

Invenzyme offers consulting solutions for creating strategy, managing change 
and developing people.  

Our approach is both “hard” and “soft”, combining analysis and strategic thinking 
with coaching and facilitation. We use a range of creative tools and are one of only 
a few organisations licensed to use a novel business application called LEGO® 
SERIOUS PLAY™, which encourages innovation and deepens communication.

Invenzyme was founded in 2007 by Jim Paton, an airline expert who enables 
business transformation by combining analytical and strategic insights with his 
ability to facilitate organisational change. We also work in association with other 
independent consultants who offer a wide range of aviation expertise.
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The[9Dhϯ {9wLh¦{ t[!¸ϰapproach is a revolutionary way 
of creating strategy, solving complex problems, fostering 
innovation, and developing the purpose and identity of a team. 
By connecting hands and minds, this experiential tool taps into 
the creativity of participants in a way that creates shared 
understanding and generates new insights.

Based on cutting-edge academic research, the potential of LEGO 
SERIOUS PLAY is released through carefully facilitated workshops 
that allow participants to form a shared understanding of the 
elements they face, and develop guiding principles to assist with 
decision-making.
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discuss some difficult issues"
Liz Savage, Managing Director, Monarch Scheduled

Jim Paton

Jim worked on a variety of air and rail 
transport assignments as a consultant for 
PricewaterhouseCoopers including projects 
with Eurocontrol, London Underground, the 
Association of European Airlines, the UK 
Department of Transport and Eurotunnel. 

From 2001 to 2006, Jim was a senior manager at easyJet. 
He led CEO-sponsored strategic initiatives that delivered over 
£10m p.a. of benefits in areas as diverse as operations, aircraft 
maintenance, advertising, ground handling and in-flight catering. 
As a member of the change management board supervising the 
£400m easyJet/Go merger, he facilitated the combination of the 
sales and marketing departments. 

In his role as Head of Crew Resource Planning for easyJet, Jim 
turned around and led the department responsible for deploying 
over 3,500 crew. He delivered 10% growth in crew productivity, 
created a more scalable organisation, and introduced industry-
leading rostering practices.

Jim’s creative approach to problem solving draws on his 
international background and the complementary skills of his 
MBA, physics degree, and interest in applied psychology.

Case Study: Optimising Crew Resource Planning at Monarch Airlines

Crew resource planning is about having the right crew in the right place at the right time, and is a function at the heart of any airline. 
It is a supply chain that has interdependencies with many other parts of the business in an often complex web of supplier-customer 
relationships. Constraints and demands are many, and objectives in the areas of safety, cost, operational integrity and people 
management often conflict. A common problem is to perform well in some aspects and poorly in others. 

At Monarch, Invenzyme developed a balanced 
scorecard to quickly assess performance of the 
crew supply chain and identify opportunities. The 
timing of recommendations was based on the 
typical lifecycle for development of a crew 
resource planning function, as shown opposite.

We advised on managing the risks associated with different measures. The nature of the crew supply chain is such that many initiatives 
only bear fruit after a year or more and it can be difficult to predict the outcome of the complex web of interactions between crew 
headcount, flying hours, flight time limitations, industrial relations and the commercial schedule.

We also provided guidance on managing the delicate balance of having just enough crew and not too many. Having too many imposes an 
unnecessary fixed cost in the near term, while having too few can be very expensive in terms of disruption. Finally, we advised on how to 
develop the organisation and systems to support both short-term problem-solving and long-term planning.
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Tim Jeans, Managing Director, Monarch Airlines
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Invent and change
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