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In an increasingly global, virtual, fragmented and interconnected business world, it can seem as though
uncertainty is the only certainty. The business environment in general is undergoing turbulent times and you

may find yourself at

t he

centre of this “perfect

crisis, the liquidity crunch, plummeting consumer and business confidence, and rising inflation. As if dealing with

growing competition,

regul atory

chall enges, publ

In the short and medium term, your business, shareholders and partners, will need to make some key, strategic

decisions - often in short time-frames and almost always with insufficient information. These decisions will have

to be made in complex environments where future scenarios are seldom clear. Yet the impact of these decisions
is potentially huge, both positively and negatively. So how can you make the best possible choices?

Common Problems with Decision-Making

The Solution

Decision making in organisations has many documented
flaws. The cause of these problems lies in three key areas.

Decision-making process itself

* Poorly organised and / or facilitated
* Wrong people attending the decision-making forum
* No conclusions reached or actions taken

* Insufficient focus on a specific, relevant issue

Limitations of the human mind

* Can only deal with a few concepts simultaneously
* Information processed serially and often unconsciously
« Difficulties in communicating through language alone
*Challenge in thinking

Common behavioural issues

* Over-optimism

Wl ° Excessive risk aversion
* False consensus
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The Benefits

Two totally separate and independent organisations have
developed tools aimed at overcoming these weaknesses in
decision-making...
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Both organisations have based their PARMENIDES

tools on hard science. The advantages

of using them individually to enhance decision-making
have been proven in private & public sector organisations
t(e.gé Qrar}gﬁ, eI}EDSbBoaxe,r and the World Economic Forum).

Two companies which use these solutions independently
have recognised their complementarity and joined forces
to offer forward-thinking businesses a unique opportunity
to significantly enhance their
decision-making capability 4 Managing
& address difficult issues. / Uncertainty
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The overall benefit is to significantly improve decision-making by .
AUsing tools that allow simple solutions to emerge from complexity

AOffering a carefully structured process to facilitate decision-making

AEncouraging behaviours that enhance rather than block the process.

For major strategic issues, the reduced risk of making the wrong decision

or the opportunity gained from the right choice are potentially very significant.

This unique methodology can offer you a real competitive advantage in a

dynamic business environment.
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What are the tools and how do they work?
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discussing LEGO models

A You work more collaboratively with greater awareness of self and others
mpact of po
A You develop guiding principles that assist decision making in new territory

A You uncover insights and simple answers out of apparently complex situations
A Your commitment and confidence to act are enhanced
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tools (software-based) To] s s

A Eliminates or reduces many organisational decision-making problems E%?iﬁ > 4

A Develops strategies and ability to test in different future scenarios : : ol :;,-_ ‘
Captures the outputs of creative LEGO sessions to use as inputs of future steps| : | == || o

A Captures and manipulates data, converting it into knowledge : Whitsi:;:hei %
Designs, facilitates and captures the decision-making process ,~- fcenario ® . ==

Together, they enable you to marry the insights from looking at a problem in 3D 'm_;F‘e”“”ta““S.? t =

with the computing prowess to manipulate and test your strategies and scenarios
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and enhances communication, through building, giving meaning to, and

What would happen if someone else
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How do you perform against m —
different stakeholder objectives?

What do you see when'you
think about financial resources?

About Genesis Management Consulting

Genesis Management Consulting is a consulting company
specializing in the fields of strategy and operations, with a
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The company uses classic Boston-style strategic consulting based
on a well-structured problem solving process, in-depth research
and analysis and a focus on value-producing results. This classical
approach is significantly leveraged by the use of the EIDOS visual
reasoning tool resulting in an exceptionally high value for money
consulting product delivered within a unique business model.

Simon Gifford, the founder, has more than 2 decades of
consulting expertise with blue-chip clients across 5 continents.
His experience as a global partner with one of the Big 4 has given
him a keen empathy for senior executives and the strategic
challenges they face.

As one executive of a FTSE 100 company said:
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understanding of our business challenges
delivered with an irrepressible optimism mak

KAY I 6St02YS I RRAGA

Contact Us

About Invenzyme

Invenzyme offers consulting solutions for creating strategy,
managing change and developing people. Our approach is both
“hard” and “soft”, combini nd
coaching and facilitation. We use a range of creative tools and

are one of only a few organisations licensed to use a novel
business application called
encourages innovation and deepens communication.

Invenzyme was founded by Jim Paton, a consultant
who has over 10 years of aviation sector experience,
and enables business transformation by combining
analytical and strategic insights with his ability to
facilitate organisational change.

An adaptable leader with a track record of academic and
professional excellence, Jim turned around and managed

e a s Yy creev tesowwce planning department and led a host of
business i mprovement initiat
was spent in the UK energy sector, following which he became a
senior consultant at PricewaterhouseCoopers.

His creative approach to problem solving also draws on his
international background, and the complementary skills of his
MBA, science degree, and interest in applied psychology.

For further information, send an email to invenzyme@genesis-esp.com or contact:
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+34 60 7950562 (Spain)
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+44 7981 948540 (Tel)
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Invenzyme is a LEGO SERIOUS PLAY Certified Partner. LEGO and LEGO SERIOUS PLAY are reqgistered trademarks of the LEGO Group and are used here with special permission.
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