Ifvenzyifie ModelAirdine™

Identify opportunities to improve profitability by
..Working more collaboratively

..Aligning internal & external stakeholder goals
..Re-designing your business to remove constraints
..Making good decisions despite uncertainty

. . . . Commercial
Balancing Stakeholder Interests in Challenging Times Maximise Revenue & Brand Equity

Balancing diverse and often conflicting stakeholder interests is Base & Route Choice
Route Frequency

essential for securing the most profitable outcome. Flight Timings

Yield Management

While seeking to maximise seat and ancillary revenue, airlines must AireraftUtilisation
operate safely and at minimum cost, and in doing so juggle many - l

external inputs, from regulations and airport slot constraints to

ground handling resources and maintenance capacity. Airport Costs schedule Airport Capacity
Fuel Efficiency \ Airport Infrastructure
An optimal flying programme is one that aligns these different goals [ AirportDelivery Maintenance Provision

to deliver the greatest overall benefit On-time Performance Ground Handling Resources

Crew Utilisation Supplier Capabilities

. Lo ™ Aircraft Availability Laws & Regulations
The Solution: ModelAirline /

™ Operations ; Third Parties
ModelAirline ™ is a unique approach that brings stakeholders together safe, Quality Service External Enablers

. . . ini & i
to develop three different types of business model that work to align SEURNEIEESS s
interests, improve processes and support decision-making.

Step 1 — Three Dimensional Models: You construct and connect three-dimensional models representing the airline, its
stakeholders, and business landscape. You then play out “what-if” scenarios and simulate their impact, to gain awareness of
threats and opportunities, and articulate simple guiding principles. This step encourages collaborative working and allows you to
see issues from different perspectives, so that you can find new solutions and make better decisions.

Step 2 — Business Maps: The connections between the models developed in Step 1 let you take a closer look at how stakeholder
relationships really work. These interactions are documented in the form of visual diagrams that show which stakeholders are
connected and how. By overlaying these stakeholder maps on charts of your existing processes and organisation, you can quickly
identify inconsistencies and opportunities for change.

Step 3 — Analytical Models: The connections also provide the starting point for modelling key relationships from an analytical
perspective. By identifying the key variables and their drivers, you’ll develop a blueprint for analytical decision-support tools that
can help you make the right call when evaluating trade-offs. For instance, during schedule development.
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Benefits of ModelAirline Business Analytical
\VET Models

3D Models
ModelAirline™ enables you to think and plan strategically with

immediate impact. You will go away with insights and actions to address ModelAidine™ __
your most pressing issues, and stakeholders who will be more aligned

and ready to embrace change.

Along with a living 3D model that enables you to clarify goals, play out events Play out the possibil?iies il(a co}'nplex web
and highlight emerging threats and opportunities, ModelAirline™ gives you: 3 iyl

e An opportunity to articulate a shared stakeholder vision

e The ability to stress-test your strategy

e A new way of collaborative working

e Simple guiding principles to support better decision-making
e Business maps of key stakeholder relationships

e A blueprint for analytical decision-support tools

+44 (0)7981 948540 www.invenzyme.com info@invenzyme.com
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How does ModelAirline™ work? Flight Schedule [Y
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ModelAirline ™ is delivered through a series of one or two day on-site Duties

Crew Flying
Hours

workshops that bring together key stakeholders to generate immediate

Base & Fleet

Y Crew Overheads -

outputs and actions, and generate lasting change in the way they interact. We
Crew Training

Structure

customise the process to your specific needs and issues, and if required, we
can also work with you to implement the outcomes identified and to turn the

blueprint into user-friendly decision support tools and systems. Industrial
Agreements & [apd Crew Salaries

Business Policy

Barriers to Optimisation

ModelAirline™ is designed to overcome three key hurdles that airlines face when seeking to balance different interests.

e Silo Management: Revenue and costs are usually optimised in isolation, and decisions that impact positively in one area
may adversely affect the other. Money is left on the table in a business where margins are at best wafer thin.

e Dealing with the Unexpected: Airlines are prone to short-term

market pressures and operational issues that can dictate reactive Airline Optimisation Challenges - Examples

behaviours by individual stakeholders. This leads to adversarial

relationships that absorb valuable management time. Ideal flight times vs ground handling capacity
Aircraft type allocation & efficient crewing of new bases
Ferry flights vs swap points for aircraft maintenance

Maximising seat vs ancillary revenue

e The Coordination Challenge: A large number of third parties —
handling agents, maintenance providers, slot coordinators and

airports — impact on what you can do. Your customer service is only
as good as the weakest link in the chain.

About Invenzyme

Invenzyme facilitates business transformation through innovation. We offer consulting solutions for creating strategy, managing
change and developing people. Our approach is both “hard” and “soft”, blending analytical consulting methods with creative
tools. Invenzyme was founded by Jim Paton, an airline expert and experienced management consultant. We are one of only a

few organisations licensed to use a novel business application called LEGO® SERIOUS PLAY™.

Benefits of 3D Modelling

At its core, the first step inthe approach uses a methodology
known as LEGO® SERIOUS PLAY™ (LSP) —aninnovative,
experiential tool that helps you to think outside the box, build
shared understanding and communicate more effectively.

By connecting hands and minds, this experiential tool delivers a
number of benefits:

AUnlocking your brain so you can craft radical solutions
AHarnessing team resources to work collaboratively

ALearning to take risks & adapt continuously with confidence
AAligning groups & fostering commitment to shared objectives
AAllowing you to find simple answers amid complexity

Using LSP not only enhances decision-making. It alsoserves as an
effective catalyst for the behavioural changes needed as a
prerequisite for successful process and organisational change.

The outputs from the 3D modelling sessions are important
inputs for the business mapping and analytical modelling steps.

Find out more

JimPaton

Invenzyme founder Jim Paton consulted on a

variety of air and rail transport assignments at
PricewaterhouseCoopers in the late 1990s,
with Eurocontrol, London Underground, the
Association of European Airlines, Eurotunnel
and the UK Department of Transport.

From 2001 to 2006, as a senior manager at easylet, Jim led CEO-
sponsored strategic initiatives that delivered over £10m p.a. of
benefits in areas as diverse as aircraft maintenance, advertising,
ground handling and in-flight catering. As a member of the
change management board supervising the £400m easylet/Go
merger, he also facilitated the combination of the two airlines’
commercial activities. In 2003 he took over the area responsible
for planning and deploying over 3,500 crew. While managing
airline growth of 20% p.a., he delivered 10% growth in crew
productivity, and introduced industry-leading rostering practices.

More recently, Jim advised Monarch Airlines on aspects of crew
and schedule optimisation.

Contact us now for your free hands-on introduction to ModelAirline™. G¢KS [9Dh gl a | @GSNEB L

In the space of a couple of hours, you’ll experience first-hand how some
serious play and smart thinking can give you a serious competitive edge.

www.invenzyme.com
info@invenzyme.com
+44 (0)7981 948540
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Invent and change

identify and discuss some difficult issues. The abili
to play out different scenarios in real time involving
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Liz Savage, Managing Director
Monarch Airlines Scheduled

SERIOUSPLAY™

Certified Partner

Invenzyme Limited is registered in England and Wales - Company no. 6318575 - Registered Address: 17 Plover Close, Stratford-upon-Avon, CV37 9EN, UK
Invenzyme is a LEGO SERIOUS PLAY Certified Partner. LEGO and LEGO SERIOUS PLAY are registered trademarks of the LEGO Group and are used here with special permission.



