
Unleash the power of play at work, 
applying the LEGO® SERIOUS PLAY™ 
approach to make decisions, innovate, 
improve teamwork & communicate

Introducing PLAY4Business 

PLAY4Business applies innovative tools, including the LEGO® SERIOUS PLAY™ approach, to enhance business 
performance.  By encouraging creative thinking and deepening communication, you get a fast-track way 
of creating strategy, solving complex problems, fostering innovation, and developing teams.

By connecting hands and minds, this experiential approach taps into your creativity in a way that creates shared 
understanding and generates new insights. The process leaves you feeling engaged, with greater awareness of 
your business landscape and of your own capabilities. You can typically express your goals more clearly, and 
find new solutions to complex problems. This leaves you feeling more confident and ready to act. 

Invenzyme offers a range of PLAY4Business facilitated workshops as well as training courses to certify you as a 
facilitator so that you can unleash the power of LEGO® SERIOUS PLAY™ and other playful tools in-house.

Strategy Development & Decision Making

In today’s increasingly fragmented, global and virtual business 
world, your organisation must harness the full potential of its 
resources and think outside the box to solve new challenges. 

PLAY4Business offers an engaging approach to develop an 
innovative strategy and at the same time align stakeholders and 
improve communication.

You’ll build models that 
represent individual roles, 
the business, and its three-
dimensional landscape.  
You’ll explore the inter-
relationships between your 
business and its stakeholders 
and have the opportunity to play out “what-if” scenarios. You’ll 
then articulate some Simple Guiding Principles to help you make 
the best decisions you can when faced with the unexpected.

Team Development & Culture Change

Do you want your team members to be more engaged, more 
aware of self and others, and more confident in their roles?

PLAY4Businss can help to reinforce group cohesion, align team 
members, and foster commitment to shared objectives. 

You’ll build models that represent who you are individually and 
what you can bring to the team. You’ll then construct a shared 
vision and a landscape of team 
life to explore the way in which 
you work together. 

You’ll develop a stronger sense 
of belonging and access the 
underlying wisdom that can
guide your team to perform 
to the best of its abilities.  

Innovation & Problem Solving

Successful businesses innovate continuously in all areas. Yet 
sometimes you need a catalyst to unlock your imagination and 
help you deal with a specific challenge. 

PLAY4Business is a great way of releasing your hidden potential. 
You’ll discover new insights, uncover the resources of your team, 
and generate new ideas using a three dimensional tool that 
makes everything seem clear and leaves no blind spots. 

Exercises to explore and awaken
different types of imagination 
will free you to think in new 
ways and help you collaborate 
to find that creative spark. 
You’ll build models to represent 
individual and shared views of 
your challenge – a new product, 
a new process, a new team...

Personal Development

If you want to learn more about who you really are, clarify your 
goals and aspirations, or embark on a journey of change, this 
could be the experience for you. 

When you use PLAY4Business
to develop yourself, you’ll 
see yourself and those around 
you in a whole new perspective. 
Literally. New insights and 
alternative solutions will quickly 
emerge and help you to make 
the changes you really want.

Building individually, and sharing your insights, you will unravel 
aspects of your identity, uncover your potential and perhaps get 
a sense of your best possible future self. You may just have some 
fun too!

Find out more at www.invenzyme.com 



How does LEGO® SERIOUS PLAY™ work?

The human mind is designed to work in three dimensions. When 
our hands are used, we engage more of our brains, and new 
insights and ideas emerge. For the scientific community,  this is a 
well-established fact – yet in business we use mostly one or two-
dimensional tools like visual presentations.  

A powerful emotional charge is generated when our hands are used 
in thinking. As a result, thoughts and ideas tend to be expressed in 
greater detail. They are more easily understood, better remembered 
and help us to become more aware of ourselves and others, and to 
work more collaboratively. 

We also tend to be more attached to something that we build with our own hands, so the whole process can 
generate a deeper sense of commitment to business goals while minimising the risk of psychological biases that 
so often result in flawed decision-making in the workplace.

PLAY4Business workshops incorporate the LEGO® SERIOUS PLAY™ 
approach to create meaningful dialogue and lasting change.  You’ll 
create and construct metaphors that allow you to explore your  
interactions with colleagues, your organisation and the world outside.  
It might look like fun and games but when you’ve experienced it, 
you’ll  know that it enables you to take a shortcut to the core as the 
bricks trigger new insights, and guide open exchanges.

Case Study – Monarch Airlines

At Monarch Airlines, Invenzyme facilitated a two-day 
LEGO® SERIOUS PLAY™ workshop to help the business 
adopt a more holistic approach to schedule design.  

The workshop allowed key stakeholders in the scheduling 
process to construct their view of the how things were working 
and identify what they would like to change. Participants realised 
where tensions lay and also just how many of their objectives 
and principles were shared. The seeds for an even more cohesive 
and productive working relationship were sown.

“The Lego was a very powerful tool in helping us identify and 
discuss some difficult issues. The ability to play out different 
scenarios in real time involving the real team is key to 
establishing that solutions are robust. Clever facilitation meant 
that we emerged from our workshop operating more cohesively 
as a team – I do not think we would have achieved such a step 
forward by simply spending time in a room together unaided.”

Liz Savage, Managing Director
Monarch Airlines Scheduled

About Invenzyme

Invenzyme offers innovative consulting solutions for creating 
strategy, managing change and developing people. Our 
approach is both “hard” and “soft”, combining analysis and 
strategic thinking with coaching and facilitation. 

Invenzyme is a former LEGO® SERIOUS PLAY™Certified Partner 
and our facilitators have been trained and certiifed by the LEGO® 
Group in the use of LEGO® SERIOUS PLAY™.  PLAY4Business 
combines this methodology with other playful approaches in a 
way that can be directly applied to the challenges you face.

We are one of only a few organisations that can offer authentic 
workshops using the LEGO® SERIOUS PLAY™ methodology, as 
well as train you to apply this powerful tool in your business.

Invenzyme Founder Jim Paton (Jnr) previously worked for PwC 
and easyJet, holds an MBA from Stanford University and is a 
certified LEGO SERIOUS PLAY facilitator and NLP practitioner. 

Dr Jim Paton (Snr) formerly worked for BP Amoco, and teaches 
at the Business & Management University in Geneva, where he 
specialises in business strategy and change management.

How can you experience PLAY4Business and unleash the power of LEGO® SERIOUS PLAY™?

Contact Invenzyme for details of our training courses or to find out how one of our workshops can help to 
address your organisational and strategic challenges. What are you waiting for to give your brain a hand?

Website: www.invenzyme.com
Email: drjim.paton@invenzyme.com
Tel: +44 (0) 7981 948540 (UK)

+41 (0) 22 3498120 (Switzerland)

Invenzyme Limited is registered in England & Wales; Registered address: 17 Plover Close, Stratford-upon-Avon, CV37 9EN; Company No 6318575
LEGO, LEGO SERIOUS PLAY and the knob and brick configuration are registered trademarks of the LEGO Group and are used here with special permission.

Leverage the expertise in your organisation

Play out the possibilities in a complex web

Unleash the power of play in your workplace! 
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