
Invent and Change

Become the best that YOU can be!

When you use LEGO SERIOUS PLAY to tackle a personal or a business challenge, your self-awareness is 
enhanced and you see yourself and those around you in a whole new perspective. Literally. New insights and 
alternative solutions quickly emerge and help you to make the changes that you really want.

LEGO SERIOUS PLAY is a unique application that inspires creativity and deepens communication. Invenzyme is 
offering you the chance to experience the approach in a Personal Discovery Day . You will experience LEGO 
SERIOUS PLAY through a series of facilitated exercises, some of which also draw on NLP techniques.  Building 
individually, and sharing your insights, you will unravel aspects of your identity, uncover your potential and 
maybe even get a sense of your best possible future self.

If you want to learn more about who you really are, to clarify your goals and aspirations, or embark on journey 
of change, this could be the day for you.  Facilitated by Invenzyme founder Jim Paton, the Personal Discovery 
Day  will take place in the inspiring surroundings of LEGOLAND Windsor, so you may just have some fun too!

Who are you at your core?

Do you have a single identity or one that is multi-faceted? Does 
it change over time or is there an unchanging YOU deep inside? 

However you want to represent yourself, you’ll be able to do it 
using LEGO SERIOUS PLAY. You’ll construct a 3D representation 
that does justice to the multidimensional person that you are.  
Seeing yourself  from this
new perspective,  you’ll
explore your values, beliefs,
and resources in new ways.
The obvious might  stick out.
The blind spot might become
visible. You’ll certainly
become much more aware
of your potential.

What are your aspirations?

As you build models that represent your goals, you may find 
that you’re not quite heading where thought!

Many of us spend large parts 
of our lives chasing something
relentlessly without really 
knowing why. 

Sometimes we don’t even 
know what the ultimate goal
is, yet feel we’re on a treadmill
that we can’t get off.

It helps to step back and explore what you really want deep 
down. LEGO SERIOUS PLAY connects your hands, heart and mind 
so that a new expression of what you’re seeking can emerge. 

How do others see you?

Sometimes things only make sense when we talk them through 
with others. Sometimes they spot things that we can’t.

As an integral part of the 
process, you will be able to 
share the story of your 
models with other 
participants and the 
facilitator. Who knows what 
new insights a simple 
question could lead to...

You’ll also be able to represent how you think others see you. 
We all think we know how we’re perceived, so to actually 
imagine what somebody else thinks can be quite revealing.

How can you get to where you want to be?

Making the right decisions in  real time can be difficult.  With a 
more conscious understanding of who you are, of your goals, 
and of what’s around you, you might just find it gets easier. 

You’ll have the opportunity to explore who’s out there in your 
landscape and to play out what might happen if... One of the 
great things about this day is 
that you can try out anything 
you want using a few LEGO 
bricks. And if you don’t like the
outcome you can take it all
apart and start again! A few 
simple guiding principles might 
even emerge for you to take
back into the real world.

PERSONAL DISCOVERY DAY 
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About Invenzyme

Invenzyme offers consulting solutions for creating strategy, managing change 
and developing people.  

Our approach is both “hard” and “soft”, combining analysis and strategic thinking 
with coaching and facilitation. We use a range of creative tools and are one of only 
a few organisations licensed to use a novel business application called LEGO® 
SERIOUS PLAY™, which encourages innovation and deepens communication.

Invenzyme was founded in 2007 by Jim Paton, an airline expert who enables 
business transformation by combining analytical and strategic insights with his 
ability to facilitate organisational change. We also work in association with other 
independent consultants who offer a wide range of expertise.

LEGO® SERIOUS PLAY™

The LEGO® SERIOUS PLAY™ approach is a revolutionary way 
of creating strategy, solving complex problems, fostering 
innovation, and developing the purpose and identity of a team. 
By connecting hands and minds, this experiential tool taps into 
the creativity of participants in a way that creates shared 
understanding and generates new insights.

Based on cutting-edge academic research, the potential of LEGO 
SERIOUS PLAY is released through carefully facilitated workshops 
that allow participants to form a shared understanding of the 
elements they face, and develop guiding principles to assist with 
decision-making.

“The Lego was a very powerful tool in helping us identify and 
discuss some difficult issues"
Liz Savage, Managing Director, Monarch Scheduled

Jim Paton

Jim is an adaptable leader with a 20 year
track record of academic and professional 
excellence.  From 1997 to 2000, he worked for 
PricewaterhouseCoopers as a Management
Consultant, where he undertook a variety of 
client-facing assignments. From 2001 to 2006,
Jim was a senior manager at easyJet, where he
worked first as an internal consultant facilitating and leading a 
range of projects, and then as Head of Crew Resource Planning, 
turning around and leading this core operational department.

During his time at easyJet, Jim started designing and facilitating 
senior management workshops aimed at resolving organisational 
difficulties and aligning objectives. Before founding Invenzyme, 
he also worked at International SOS Assistance where he was 
Group Business Development Director overseeing the company’s 
medical consulting business.

Jim was certified by the LEGO Group as a LEGO SERIOUS PLAY 
facilitator in October 2007, and has been a Certified Practitioner 
of Neuro-Linguistic Programming since April 2006.  His creative 
approach to problem-solving draws on an international 
background and the complementary skills of his MBA, physics 
degree, and interest in applied psychology.

Booking YOUR Personal Discovery Day

Booking Terms and Conditions - Please read carefully before booking
Å Online bookings are processed securely by our partner PayPal
Å You do not need to register with PayPal in order to make payment online 
Å Call us on +44 (0)7981 948540 if you encounter any difficulties when paying online 
Å Bookings are generally non-refundable except that: 

We will refund 50% if you cancel at least one month before your workshop 
In exceptional circumstances, we can transfer your booking to a later date

Å We never pass your personal details onto third parties
Å Prices are valid at the time of booking; we reserve the right to vary prices without notice 

Invenzyme Limited is registered in England and Wales - Company no. 6318575 - Registered Address: 17 Plover Close, Stratford-upon-Avon, CV37 9EN, UK
LEGO and LEGO SERIOUS PLAY are registered trademarks of the LEGO Group and are used here with special permission.

Invent and change

www.invenzyme.com
info@invenzyme.com
+44 (0)7981 948540

Thursday 18th September 2008 – 0930 to 1800
St Leonard’s Mansion, LEGOLAND Windsor, SL4 4AY

Price: £250 + VAT  (10% discount if you book online)
Includes your own box of LEGO, refreshments, lunch, andadmission 
to LEGOLAND Windsor on the day.

Book and pay online by credit card at www.invenzyme.com
Or call us on +44 (0) 7981 948540 if you prefer to pay by cheque, 
bank transfer or if you want us to invoice your company directly.

Contact us for special rates available to learning and development professionals. 


