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Introduction Productivity Metrics

Our second reporton the productivity of pilotsat UK-basedairlinesincludes data ;gzt()l_(')?:;sruf;?l’\:\gl;rs flown by each
for 2008 Wg measure productivityusingthe four.metrlcs opposnede.rlved from U andaverage pilot headcount
publicly available datdor 20052008 The resulting trends are provided to hel@REiH RGNz

airlines question whether they are as efficient as they could be, although we st bilot Cost per Flightour (£)

that crew economicsnust be considered in the context of wider commercial an@ = R R AR TR sl dee s St

operationalconstraints angerformance. annual hours flown by each airline

. . Pilot Cost peASK(£ pence)
Figures are premted for the largest Ukbased passengercarriers as well as [ieis iy pilot costs and

Ryanair. Following Issue 1 in January, there have been smaltections to R SR o=l oo
historical data forsome carriers, details of which are in the natbsthis issue, we CrewRatio(Pilots)
also introducethe measure of pilot cost per AShich normalises costs relative tQRNI RIS CE Ml

seat revenuegenerating capability, which can vary markedly depending on the SIZgE s A vERSEEEG Ry
of airaaft deployed average units and average headcour

Key Findings

U

As anticipated,average pilot hours flownin 2008 continued to declinalbeit slowly, as demand for air trave
continued to falland action to trim the workforce lagged behindowever,airlines have successfullgontaired any
further increase irpilot wagesafter several years of cost growtRf note,easyJe® positionimproved markedly in
2008 as its pilot surplus was absorbed, while flpbeductivity and unit costsvorsenedreflecting itsongoing fleet
conversion followinghe BA Connect acquisitioRyanair and mibaby performed best in pilot cost per flighbur

terms, while Virgin Atlantic anRyanairs SNBX Y2 ad STFAOASY ( 2 ynit pilot Godts wiere lhiGNJ

against both of these measures althoutiteir costs per sector were among the lowest. This highligigsmerits of

L{Y

using several measures of productivity and efficiency, when considering the relative performance of different airline

business models.

Average Hours Flown by All UK Pilots

Chart 1: UK Airline PilotsAverage Annual Hours Flown & Cost (£'00 The downward trend in
average hours flown by UK
550 4 543 543 " % airline pilotscontinued in 2008
Average Hours Flown 75.0 -
540 | 747 - 75 as demand for air travel
530 | . ;4 faltered. The decline was
523 3 small, however, and average
520 I hoursremained highetthan at
510 - 72 any time prior to 2003.
499 - 71
500 Althoughtotal hours flown by
490 | S0 UK airlinesonly increased by
- 69 1%in 2008 pilot ranks swelled
480 68.7 . gg by 2.5%, highlighting that the
470 - e industry as a who!e may peed
to take further action to trim
460 Average PiloEmployment Cost | 66 the workforcein the wake of
450 ; ‘ ; ; ‘ ‘ : : : : : 65 the economic downturn.
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However,the steadygrowth in

averagepilot employment cost hasended,eventhough these remain 9% higher than in 200e impact ofongoing
measuredi 2 ONATAKE Ft S S (will be/félt mare2fNI}d@riBg\ZI08/10 reversing the recent industrwide
pilot shortage, althoughve expectproductivity to bdtom out at a higher underlying level than tine trough 0f2002.
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Average Pilot Hours Flown

Chart 2: Annual Hours Flown by Pilots of {d&sed Airlines 2008 Chart 2shows average annual
hours flown by pilots atUK

800 passengemirlines.As in 2007,
700 most carrierslie between 5@
and 700 hours, compared with
600 T the legal maximum of 900
00 LI H BN N o hours p.aln effect,the figures
include dilution from trainers,
400 { | = - - -« pilot managers pilots in
training and partimers, who
300 | B B B B HE B B R 2tyd@ntribute fully to the
200 11| H H B B H EH B | line. In our experience, He
averagehours of pilots flying
100 | — — — the line fultime canbe up to
150 hours p.a. higher than
0 . e s . e s o o . these figur.es, with .ind_ividual
& &‘”’ &@%’ o S v@“ & @z«?"" S @Q’ N2 ,\oéo" Y hours  widely distributed
TS N N P o around this.

Once again low-cost airlineswere among the most productiveagainst this measure. easyJet in partéz has
witnessed a sharp year on yeamprovement reflecting dower growth, absorptia of its 2007 pilot surplus,
integration of GB Airwayand a reduction in the intensity of Airbus conversion trainimge I y I A NR&a | @S NI
improved vs 2007, with the carrier ranking second after easyJet.

. o In contrast, Chart 3 shows
Chart 3: Annual Hours Flown by Pilots of {Blésed Airlines 20068 that both bmibaby and Jet2

800

2005 2006 saw a significantdecline in

their average hours flown,
following strong performance
in 2007. This can in part be
explained by a significant
reduction in flying that was
not accompanied by a
correspondng change in pilot
workforce. However,year on

year fluctuations are not

uncommon among low cost
carriers Thisreflectsthe dual

challenges of higlgrowth and

tight cost contro] which can
translate into swings between
pilot shortfall and surplus
from yea to year.

ChartsAl, A2 and A3 in the Appendixshow the extent of year on year fluctuations among different carrier grayps
these are much less noticeable amond fdrvice and charter airlinekideed,average hours flown bgharter carriers
appear to be converging around the UK average, with Monarch sitting just ahead of its newly merged rivals.

In effect, three airline mergers took place during 200Bomsonfly and First ChoicBhomas Cook and MyTrayehd
easyJet and GRirways We report on theecombined airlinegor 2008under the names of easyJet, Thomson Airways
and Thomas CoaKirlinesrespectively Note that data for XL Airways in 2008 is based on the 8 months of operation
LINA2NJ G2 GKS FANIAYySQa FAYlFIYyOAlf O2tflLAS

In itsfirst full calendar yearsince incorporatingBA Connectf f & ov&r&yé holirs flowrcontinued to declineThis
reflects the burden of an extensive fleet conversion programmeggether an overall reduction irflying. British
Airwaysremainsthe full-servicecarrierwith the highestaveragehours flown despite a 3% year on year reduction

Note thatas a result of thevariousmergers,we have not repeated the regression analysistained in our previous
report which looked at the relationship beeen thechange in average hours flovamd the change in fleet size.
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Pilot Cost per Flight -Hour and per Available Seat -Kilometre
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Chars 4 and 5 illustrate how individualcarriers perform inunit cost terms,
differencesbetween the two measures usedh cost per flighthour terms, low cost carriers are among tbest

Chart 4: Pilot Cost (GBP) per Flighour for UkBased Airlines2008
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Chart 6: Pilot Cost (£) per Flightour for UKBased Airlines 20098
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and there are some noteworthy

performers, with full service

airlinessuch aBritish Airways

and Virgin Atlantic displaying
the highestcosts

However,when considered on
a cost per ASKbasis,+ A NH A
pilot costs per ASK ammong
the lowest and second only to
Ryanai€). £ harter carriers also
fare well against this measure.
Ly + A NH pgf@ianc® |
reflects their longhaul route
network and the high
passenger capacity of their
aircraft. Ryanair toobenefits
from larger aircraft than its
rival low cost carriers, who in
contrast display an above
average cost per ASK.

OYAQa NBIA2YI €
have plged a part in their
relatively high cost ranking by
this measure, andhis effect is
even more marked for flybe,
who also witnessed the
greatest year on year increase
in unit costs In our view, this
reflects the fleet conversion
programme, reduced flying
and harmonisation of terms
and conditiors postmerger.
Note, however, that the CAA
advises that flybe cost data is
currentlysubject to revision.

Notwithstanding the above,
flybe is actuallyone of the

most efficient carriers on a
cost per sector basis, flecting

the short sector lengthsf its

regional operations (data
available upon request).

Chart 6 shows how British
Airways experienced thaext
most significant year on year
increase in nit pilot costs, and
this may beattributable to the
manner in which capacity
reduction measurestargeted
longhaul routes. In contrast,
+ANBAYQa dzyAdl
only slightly while 6 YA Q
actuallywent down.
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